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“Policy goals are clear. Delivery is the hard part......... :

Policy

S
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Decision No 1658/QD-TTg

Clear intent
Standards
Accountability

Why delivery is a skills issue!

e ESG is shifting from
narrative to evidence
e Evidence depends on

Proof

/j%;, capability, not
. | slogans
Evidence Skills e Green finance follows
Metrics Leadership credible delivery
Assurance Ownership
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Three ingredients of credible ESG delivery:

Governance

The UK's Corporate
Governance Code:

A Guide For Accountants

Accountability
Decision rights
Meeting cadence

Data

Baselines and KPls
Carbon scopes
Assurance mindset
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Procurement
Process change
Product lifecycle
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The Leadership Skills Behind ESG Delivery

Leaders need

sustainability | Translate
Po!lcyto

competence to set Action Plan

direction with *

confidence filienice

Build Across Functions
Measurement
\ Discipline m Make

w | W Trade-Off

== Decisions
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Skills bridge: ABE Level 4 Strategic Sustainability

Unit 1: Unit 2:
ESG Strategic Planning and Policy Writing Sustainable Operations and improvement
Tools: (LCA-led)
Sape  SWOT
| e PESTLE Focus:
e Balanced Scorecard e product and service lifecycle
* Value Chain, Porter * operational evidence
* continuous improvement
S Output:
* Policies
e Roadmaps

e action plans

Level 4 | 20 credits | 100 Guided Learning Hours | Assignment assessed
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A delivery model that scales
(90-day pilot ready)

Aligning 3 priorities

EETENEY .. T

[ Continuous improvement loop ] [ Stronger compliance ] [ Sustainable performance ]
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a world of opportunity

Current collaboration

e ABE has submitted a
proposal to VNU-UEB to
integrate the ABE Level 4
sustainability qualification
into the existing
undergraduate
programme.

e Focus: leadership
capability, credible ESG
delivery, applied
outcomes.

Questions for the room

e \Where is the biggest delivery gap:
governance, data, or operations?

e Which sector is the priority:
banking, manufacturing, logistics,
energy?

e \What does a 90-day pilot look like
in your context?
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