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                                                    Results So Far:

     115 participants have completed the STAR   ®

     Coach programme, to date with new learners  
     joining every month. This date shows the 
     measurable impact already being achieved. 

A significant increase in the time leaders spend
coaching in the flow of work +129%
A 29% increase in management capability
RoI already exceeding £13m
570+ individual examples of impact captured

      ranging from improvements in engagement, 
      productivity, inclusivity and collaboration within 
      their workspaces, better relationships, process 
      impovements and many others. 

Virgin Atlantic empowers their leaders and teams
to take on the world. They’ve partnered with Notion
to create a coaching culture and develop
communication skills by adopting an enquiry-led
approach to support their teams to be at their best.

Using Operational Coaching  every day, their
teams are applying new skills to help them deliver
their ambition to become the ‘Most Loved’ travel
company and sustainably profitable.

®

In the words of managers on the programme:

®

Read the full case study: STARmanager.global/Virgin-Atlantic-Case-Study

Management 
Capability
Improvement

“I’m far more confident.”

“I’ve been promoted.” “STAR  has given me more
time back. Do it, it’s fun!”

®

“Colleagues are solving
their own issues rather
than coming to me.”

“STAR  has transformed my
approach to leadership...I ask
better questions, listen actively,
and guide my team toward their
own solutions.”

®

“I’m a much better leader and my
team’s productivity is increasing.” 

ROI Captured To Date

$13m

©  n o t i o n  l i m i t e d



   Results So Far

% change recorded in the 
Domains of Leadership

+20%
Total Number of Success
Captured to Date

$12.2m RoI 

Total ROI  Captured to Date

Anna Chapman, Head of Leadership Development at University of Warwick, said: 
“STAR  Manager is allowing us to take a transformational, scalable approach to management
development, empowering our leaders to collaborate with their teams.

®

It recognises the power of coaching and will enable us to embed coaching behaviours across
managers and leaders at all levels to underpin an Operational Coaching style of management.® 

Following a successful pilot, we’ve seen our managers develop the confidence and ability to
encourage performance improvement in their direct reports, provide constructive feedback, hold
challenging conversations with positive outcomes, listen effectively and reclaim time to spend on
more impactful activities – all by learning to incorporate coaching-related behaviours into their
day-to-day management style.”

Read the full case study: www.STARmanager.global/UoW-Case-Study

®

OPERATIONAL COACHING  IMPROVES MANAGEMENT
EFFECTIVENESS AT UNIVERSITY OF WARWICK

®

As part of their 2030 people strategy, University of
Warwick, one of Europe’s top 20 universities, is rolling
out the scientifically proven STAR   Manager
programme to all 2,500 leaders and managers across
the University to embed an Operational Coaching
style of management.

®

®

The programme has been deployed across 588 and
managers to date, and within the first year, it has
already delivered a 19 x return on investment (RoI) –
a figure that continues to grow weekly.

®

®

Management 
Capability
Improvement

1110 $12.2m

The
programme
is also
achieving
external
recognition
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TO LEARN MORE:
SCHEDULE AN INFORMAL MEETING  
OR ACCESS ADDITIONAL RESOURCES

STARmanager.global/DBT
or scan the QR code
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https://starmanager.global/dbt/
https://starmanager.global/dbt/#resources
https://starmanager.global/dbt/
https://starmanager.global/dbt/
https://starmanager.global/dbt/#resources


A BIT ABOUT NOTION

©  n o t i o n  l i m i t e d

Notion is a multi-award winning management performance consultancy. We’re on a
mission to unleash the potential of everyone by helping every workplace to have an
EPIC  (Engaging, Productive, Inclusive, Collaborate) coaching culture built by
certified STAR  managers. 

®

®



Notion 
12 Hamilton Terrace
Leamington Spa
CV32 4LY, UK

+ 44 (0)1926 889885
+ 1 833 826 5527

hello@STARmanager.global

STARManager.global

notion-STARmanager 


