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* A different approach to
developing great managers

®* How to measure the impact
2B °* Some useful FREE stuff

...but we only have 15 mins

Expectations?




What is the most
important skill?
People management

How do you measure? .
Feedback/Attendance '

What isnt working? ’ . > .
Behaviour change



“I'm worried I can't show a genuine
return on my investment”

“We're disappointed with the impact
we're actually having”

“I'm frustrated with our approach, I need
to do more with less time and money”



Managing
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Self-paced, interactive online drama

/ courses

8 assessments, 2,100+ data points
Approximately 11 hours

Stand alone/blended into a programme
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Meet the team ...

Gernima Kewy

s peoplé

Oscar 1M Leona




WSS o B (4T SRS O o TR

B e A

Managing
¥ people

O F@J

butatthemmoment,
Ijust feel...




“What gets measured,

gets done”







are not good enough” &




7 Competencies/ 69 behaviours
Download the full list

Competencies and behaviours ¢ © relatorshps
.and the online courses that can improve them. TR e o, o T ) S 1 e R RO
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2 A-a Team working

5 5‘& Planning and organising

6 Q Ability to analyse

7 , Delivering results
3 # adapting to change 21 Mantains consentiation ontasks,

upskillpeople.com/resources/ managers-measured/
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Co ho rt com pete ncg Quick skills check

S’ Communication
Cohort Highest Avg. Lowest

Cohort Avg.

Amara Liam Sophia

Planning & Organising
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Communication
Team working
Relationships

UpSkill

people.com




In summary, an proven way to
- develop great people managers
 measure the outcomes

- and improve performance P
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Managing

Cfl;'l!fFTE)D l THE INSTITUTE OF
B LEADERSHIP



It's our birthday, but you get the presents...
3 people

3 courses

30 organisations

upskillpeople.com/resources/upskill-people-at-30/



available at

amazon
~—

Get it on

* iTunes Store
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Let's connect

m linkedin.com/in/petefullard
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