
Hello, こんにちは , Hola, Здравствуйте, नमस्त,े Bonjour, 

Jambo, Γειά σου, Xin chào, Hej, ี,Hallo, สวสัด ,سلام Cześć, 

வணக்கம், Salut, 你好, Sveiki, ,Kumusta, Привіт ,أهلااً Tere, 

안녕하세요, Merhaba, Dobry den, Halo, Labas, مرحبا, Bawo, 

नमस्कार, Zdravo, হ্যাল া, Hello, Sannu, Ciao, 侬好 , Ndewo, 

प्रणाम, Olá, Kumusta, Здраво, Manao ahoana, Bok, హలో,

ሰላም, Halló, ഹല ോ, Ahoj, မင်္ဂလာပါ, Pashto سلام, Hello, こん

にちは, Hola, Здравствуйте, नमस्त,े Bonjour, Jambo, Γειά

σου, Xin chào, Hej, سلام, Hallo, สวสัด,ี Cześć, வணக்கம்,

Salut, 你好, Sveiki, ًأهلاا, Kumusta, Привіт, Tere, 안녕하세요, 

Merhaba, Dobry den, Halo, Labas, ,Bawo, नमस्कारرحبا
Zdravo, হ্যাল া, Hallo, Sannu, Ciao, 侬好, Ndewo, प्रणाम, Olá, 

Kumusta, Здраво, Manao ahoana, Bok, హలో, ሰላም, Halló, 

ഹല ോ, Ahoj, မင်္ဂလာပါ, Pashto سلام

Pete Fullard
CEO, Upskill People

People 

Management Skills



Expectations?

• A different approach to 

developing great managers

• How to measure the impact

• Some useful FREE stuff

…but we only have 15 mins



What is the most 
important skill?
 

How do you measure?
 

What isn’t working?
 

What is the most 
important skill?
People management

How do you measure?
Feedback/Attendance

What isn’t working?
Behaviour change



“I’m worried I can’t show a genuine 

return on my investment”

“We’re disappointed with the impact 

we’re actually having”

“I’m frustrated with our approach, I need 

to do more with less time and money”





• Self-paced, interactive online drama

• 7 courses

• 8 assessments, 2,100+ data points

• Approximately 11 hours

• Stand alone/blended into a programme

What is it?









“What gets measured,

gets done”





“Surveys/‘happy sheets’ 

are not good enough”



7 Competencies/69 behaviours

Download the full list

upskillpeople.com/resources/managers-measured/





In summary, an proven way to

• develop great people managers

• measure the outcomes

• and improve performance



It’s our birthday, but you get the presents…

3 people

3 courses

30 organisations

upskillpeople.com/resources/upskill-people-at-30/





Thank you, ありがとう, Gracias, Спасибо, धन्यवाद, Merci, 

Asante, Ευχαριστώ, Cảm ơn, Tack, شكرا , Danke, ขอบคณุ, 

Dziękuję, நன்றி, Mulțumesc, 谢谢, Ačiū,  ,Salamat ,شكرااً

Дякую, Aitäh, 감사합니다, Teşekkürler, Děkuji, Terima 

kasih, Ačiū, ًمتشکرمE se, धन्यवाद, Хвала, ধন্যবাদ, Dank je, 

Nagode, Grazie, 謝謝, Imela, धन्यवाद, Obrigado, Daghang 

salamat, Хвала, Misaotra, Hvala, ధన్య వాదాలు, አመሰግናለሁ, 

Takk, നന്ദി, Ďakujem, က  ျေးဇ ျေးတငပ်ါတယ,် مننه, Thank you, 

ありがとう, Gracias, Спасибо, धन्यवाद, Merci, Asante, 

Ευχαριστώ, Cảm ơn, Tack, شكرا, Danke, ขอบคณุ, 

Dziękuję, நன்றி, Mulțumesc, 谢谢

Let’s connect

linkedin.com/in/petefullard
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