
THE HUMAN CAPITAL 
SOLUTION FOR 
INCREASING 
MANAGEMENT 
PERFORMANCE AND 
PRODUCTIVITY 



© notion limitedTHE STAR® SOLUTION

WHAT IS YOURCURRENTREALITY?
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What are you and your leaders and managers struggling with?

THE STAR® SOLUTION

OVERWHELM

RETENTION DISENGAGEMENT

STRESS

HYBRID WORKING

WELLBEING ISSUES

CHANGES IN VALUES

WORK/LIFE BALANCE

OVERWORKED

CHALLENGING CONVERSATIONS

90%50%

MULTI-GENERATIONAL TEAMS

POOR PERFORMANCE & PRODUCTIVITY
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OVER 8 OUT OF 10 MANAGERS ARE ACCIDENTAL MANAGERS

Accidental Managers:
● Cause a 16% drop in productivity**

● Cause significant staff retention issues   
(50% of workers rating their manager as ineffective
plan to leave*)

● Cause serious health conditions like 
heart attacks and stroke***82% 

Accidental Managers

18%
Skilled 

Managers

only 9% of 
managers have a 

management
qualification

Sources: 
* Taking Responsibility - Why UK PLC Needs Better Managers, CMI and YouGov, October 2023
** Investors in People, Accidental Managers, 
https://www.investorsinpeople.com/knowledge/accidental-managers/
*** Journal of Occupational & Environmental Medicine, various

The STAR®

Manager 
solution 
address the 
91% of 
unqualified 
managers

https://www.investorsinpeople.com/knowledge/accidental-managers/
https://www.investorsinpeople.com/knowledge/accidental-managers/
https://www.investorsinpeople.com/knowledge/accidental-managers/
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“Change the way 
your people are 
managed”

Low engagement costs the 
global economy $8.8 trillion

9% of global GDP 



© notion limitedTHE STAR® SOLUTION

The stark reality is…

It’s never been 
more important 
to upskill 
all of our 
managers and 
leaders

Managers are under increasing pressure 

Most managers are accidental managers

Poor management leads to $8.8 trillion loss

People want managers to coach not boss  



© notion limitedTHE STAR® SOLUTION

CONFLICT -
All coaching models not 
designed for managers

THE BIG MISTAKE - Poor alignment with the realities of the workplace  
COACHING ISN’T WORKING
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So how can we improve 
management, at scale, 
and develop a coaching
style of leadership?



Managers learn to adopt an 
Operational Coaching®

style of management

After 10 years of work, we codified a behavioural model for managers 
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What is an 
Operational 

Coaching® style 
of management?
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The UK government asked: 
“Can Operational Coaching® drive productivity improvement?”

10
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…and spent less time
Managing and Doing

This is the desired 
behavioural change that 
STAR® has been 
designed to achieve

Research 
evaluated by

With support 
from

12

AT START 6 MONTHS LATER Managers on the STAR®

programme increased 
their time spent 
Coaching by 70%
...and Leading by 15%

Proved STAR® increased time managers spent coaching team members by 70%
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In addition, LSE detected that STAR® Manager also delivered:

Research 
evaluated by

With support 
from

6x improvement in 
retention

Increases in 
ALL 9 management 

competencies
74x Learner ROI



UK government declared 
results “robust”.

Operational Coaching®

“a universal skill set”

STAR® Manager 
is for every manager, 
at every level, 
within every organisation, 
in every sector.
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FEATURED IN OVER 
150 PUBLICATIONS

STAR® Manager and Operational Coaching® have…

WON OVER 15 
INDUSTRY AWARDS

15

BEST SELLING BOOK
& ACADEMIC PAPERS
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CASE STUDIES
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Captured 570 successes:
$13m RoI

Management
Competency 
improvement
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$12.2m RoI 

Rolling out STAR® to 2,500 
leaders and managers

Management 
Competency 
improvement
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“After completing the STAR®

program, my approach to my team
changed. I freed up 40-50% of my
time, and projects completed
sooner… The results were more
than I expected. I had time to
consider potential improvements
which I did not have previously."
Lou Garriga, Director of
Operations

“I get a lot more out of people now. On numerous occasions 
people solve the situation instead of me having to come up 
with the solution. Not having to carry all the answers and 
solve everything is a relief. One of the best investments in 
career learning I’ve made.”
James Benjamin, Staging Manager

21
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The STAR® Manager Solution - Measurable Management Performance Improvement at Scale

Unique
IP

STAR® model

Operational 
Coaching®

Research
Backed

Large-scale
randomised 
controlled

trial

Scalable
Deployment

Cohorts of any 
size with weekly 
global launches

Managed
Programs

Managed for you 
and learners 
supported by 

Mission Control 

Measurable 
ROI

Full reporting 
of behavioural 

metrics and ROI 

Global 
Certifications

Includes unique 
global certification 

through APMG
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STARmanager.global/dbt

BOOK AN 
INFORMAL 

CHAT

ACCESS 
FREE

RESOURCES

Dominic Ashley-Timms, 
CEO, Notion

+44 1926 889885


