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Davies Consulting & Technology Davies COQS. nology

Craig Potter Beverley Stewc

Senior Partner People Development Director People Development
20+ years’ experience in Further Education & Workplace Learning 30+ years’ experience across diverse industries
Specialist in UK Apprenticeships and Policy Specialist in Leadership and Organisational Development
Champions tailored professional development for individuals, Supports organisations with Workforce Evolution by aligning people,

teams and organisations capability, and culture




Why we are well positioned to
solve industry challenges

Our expertise in financial services allows us
to share our experience and insights with our
clients and partners
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People Development

Organisations are facing the most transformative period in history
We help you address the challenges that this creates

How Davies addresses these Davies elevates performance
challenges through people
Unlocking Technical Building Al
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Harnessing Al & advantage ability to lead, Emerging Talent & Leadership & Core
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adoption from change
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Career Pathways & Qualifications
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. Future-ready, sustainable
Skills Shortage and adaptable workforce ;
People Change & Operational
Culture Excellence

Workforce Evolution

To create the conditions for success, organisations must reshape their approach to talent, skills,
organisational design, culture and resource planning for a hybrid human and Al future




Exploring practical examples




Contact: Craig Potter, Senior Partner People Development Beverley Stewart, Director/PeopIe Development

Craig.Potter@davies-group.com or learning@davies-group.com Beverlev.Stewart@davies-qroup/com or learning@davies-group.com
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