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I Building Capability
" Through
Experiences.




The Vicious Spiral of Organisational Problems

Disconnected systems
Fragmentation create silos

Disengaged
employees lack clarity

Poor data quality
hinders decision-
making

Blindness

More change adds to
Complexity the problem
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Pathways to Organisational Success

Seamless, unified
interactions .
1 enhancing user Experience
satisfaction and
efficiency.

Intrinsic motivation
2 fostering active and

enthusiastic

involvement.

Data-driven

intelligence guiding
3 informed decision-

making processes.

Insight

Coordinated plans
aligning actions

4 towards common
goals.

Organisational
Success
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Shaping a Capability Ecosystem
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The Engagement Equation

(Understand + Connect + Act) - Friction =
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rob@thisisauspicious.com
https://thisisauspicious.com
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