
LO N D O N  | N EW  Y O R K  |  PO R T L A N D  |  MA N C H E S T ER

D A R E  T O  B E  D I F F E R E N T



A
U

S
P

IC
IO

U
S

 G
R

O
U

P

Building Capability 
Through People 
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The Vicious Spiral of Organisational Problems

Disconnected systems 
create silos

Disengaged 
employees lack clarity

Poor data quality 
hinders decision-
making

More change adds to 
the problem

Fragmentation

Confusion

Blindness

Complexity
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Seamless, unified 
interactions 
enhancing user 
satisfaction and 
efficiency.

1 Experience

Intrinsic motivation 
fostering active and 
enthusiastic 
involvement.

2 Engagement

Organisational 
Success

3
Data-driven 
intelligence guiding 
informed decision-
making processes.

Insight

4
Coordinated plans 
aligning actions 
towards common 
goals.

Strategy

Pathways to Organisational Success
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Insight 
Dimension

Gather data driven 
intelligence via skills trust 

scores, recognition 
systems, continuous 

listening, and portfolio 
evidence. 

Shaping a Capability Ecosystem

Engagement 
Dimension

Foster natural 
motivation with 

capability profiling, 
recommendation 

engines, and 
ideation platforms.  

Experience 
Dimension

Eliminate friction and 
cultivate alignment  
through strategic 

microsites, job family 
marketing pages, and 
authentic messaging.

  

Strategy 
Dimension

Maintain alignment 
through transparent 
strategic decisioning,  

workforce planning, data-
driven mobility, and open 

skill requirements.
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The Engagement Equation

(Understand + Connect + Act) - Friction = Success
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CHIEF LEARNING OFFICER

rob@thisisauspic ious.com

https://thisisauspicious.com

LinkedIn:  ashcroft79

Thank you.
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